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Figure 2: Conceptual framework: factors affecting school effectiveness

The School: Factors Related to Effectiveness
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Milestones of Educational Cooperation
N

¢ Universal Declaration of Human Rights (1948)
¢ World Education Conference in Karachi (1960), Addis
Ababa (61), Santiago (62), Tripoli (1966)
> 1980EFETITNERDEHREDTL]ME, STUTAHTE
1970F £ TITERL

¢ World Conference on Education for All, Jomtien (1990)
¢ World Education Forum, Dakar, Senegal (2000)
& EFA- Fast Track Initiative (2002)

UNIVERSAL DECLARATION OF HUMAN RIGHTS

- dignity
and rié]hts.They are endowed with reason and conscience and
should act towards one another in a spirit of brotherhood.

& Article 26. (1) Everyone has the right to education. Education
shall be free, at least in the elementary and fundamental stages.
Elementary education shall be compulsory. Technical and
professional education shall be made generally available and
higher education shall be equally accessible to all on the basis of
merit.

¢ (2) Education shall be directed to the full development of the
human personality and to the strengthening of respect for human
rights and fundamental freedoms.

World Development in Brief
@ 4 Development and Economic Growth (1960s-70s)

> Economic Take-Off (Rostow)
> Human Capital (Schultz/Becker)
¢ Basic Human Needs (1970s)
& Structural Adjustment (1980s-90s)
> World Bank
¢ Poverty Reduction (1990s- )
> Human Development/Capabilities (Sen/UNDP)
¢ Millennium Development Goals (2000-)

Millennium Development Goals

| cate extreme poverty and hunger

¢ Achieve Universal Primary Education

¢ Promote gender equality and empower women

¢ Reduce child mortality

¢ Improve maternal health

¢ Combat HIV/AIDS, malaria & other diseases

¢ Ensure Environmental sustainability

¢ Develop a global partnership for development

by 2015
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WB: Global Support for Education
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World Bank Education Lending
T —

DB |

WB:Trend in Education Lending
by Share of its Subsectors
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Needs vs. Capacity Access vs. Quality
WB:Trend in Education Lending WB:Trend in Education Lending
by Share of Region by Input Categories
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Table A1-2. Content of World Bank education lending, fiscal 2002—-04

Component in education projects Number of education projects with component”
Teacher training 53
Learming materials 19
Community participaticmh 43
Cumiculum reform 41
Equipment 5]
Learning assessment 37
Classrooms 34
School development grants ER)
Research support 30
Education management information 30
Decentralizaty 25
Girls™ participation 24
Benefit/cost analysis 22
Distance education 21
Policy reform 16
Adult education 11
Early childhood education 11
HIV/AIDS education 10

Gut of a total of 62 projects over the period.
b Forfiscal 200304 only
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World Bank Agenda Other Donors’ Agenda

« My own agenda
Bilaterals
UNESCO, UNICEF
« Use DAC (Rome 02 =Paris05) :

Sound Policy Framework
Sector overall

CDF, PRSP

Country ownership
Donor Coordination

Alignment !
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Harmonization !

Trend in JICA’s Cooperation in Education
[TIICEEY Performance of JICA's Cooperation in the Education Field
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Key Questions
BEBHDOMMNA 2—h
¢ School Effectiveness vs. Sector/Policy Reform
¢ Access vs. Quality + Equity vs. Efficiency
# Scale vs. Depth
¢ Who are Stakeholders? - Whose Priority?
& Primary vs. non-primary (Vocational, HE)
¢ Needs vs. Capacity
¢ Modality: Best mix vs. best balance?

School vs. Sector

Factors affecting School Effectiveness

Conceptual Framework:
. ]

The School: Factors Related to Effectiveness
ABlack Box Model 310 SCHOOL CLIMATE

3.1 High Expectations of Students|
3.2 Positive Teacher Atiitudes
3.3 Order and Discipline

3.4 Organized Curriculum

3.5 Rewards and Incentives

1.0 SUPPORTING INPUTS

1.1 Strong Parent and Community

uppor 2.0 ENABLING CONDITIONS 5.0 STUDENT OUTCOME:
1.2 Effective Support from the
Education System 2.1 Effective Leadership | 5-1 Participation
1.3 Adequate Material Support ™| |2:2 A capable Teaching Force 5.2 Academic Achievement|
1.3.1 Frequent and Appropriate| 2.3 Flexibility and Autonomy 5.3 Social Skills
Teacher Development 2.4 High Time-in-School 5.4 Economic Success
Activities
1.3.2 Sufficient Textbooks and

er Materials
1.3.3 Adequate Facilities

4.0 TEACHING/ LEARNING PROCE

4.1 High Learning Time CONTEXTUAL FACTORS
International

4.2 Variety in Teaching Strategies
[ CHILDREN'S CHARACTERISTICS | 4.3 Frequent Homework Culwral
4.4 Frequent Student Assessment Political

and Feedback Economic

19 Heneveld, et. al Schools Count (1996) 20
Examining Effective Schools and
Teachers by domain SWAps DESH
T — T —
h . The physical | The curriculum and it's /// 1. Sector-wide in SCOpe
s% \‘\\ the school | instractionai aid // 9% ’ .
“Oaer, - 2. A coherent sector policy framework
e,,%;%’ e e . o
ol P ¢ 3. Local stakeholders in the driving seat
Zv:g?;:q..% < @%‘g‘u;"‘\u
eay : o H
ngflfgehcitnnée& ¥ 4. All donors sign on
rning . .
& e;:q;% 5. Common implementation arrangements
& 7 Y .. .
gﬁ P \i’:fa"'@:;%, 6. Minimal long-term foreign TA
‘#\:z:" // ° }o_ %, source: Harold et al The Broad Sector Approach to Investment Lending
%‘ﬁ ///Llnks and annershlﬁs The well-bein \\‘ &@&
- with parents and the | attendance .
e community | motivation of all pupils - %
P - 21 22
de 2 =g
SWApsDE & SWApPSDEHE : «r5—5 s
T — T —
FAS I ERBEORIIRE i
ers
¢ inadequate local ownership of development programs; 11 Education
¢ overloading of local capacity to coordinate donor Agricul 22 W.Africa 8
relationships; 10 g:;:: :;
¢ lack of sustainability and institutional development; ';f'ri';;;'
e waste of development resources; F_*I_""S/ L::isri‘aA 62
rans -
e weak public sector management; 13 Hezaz'th
e patchwork management of development assistance.
Source: Schacter, Sector Wide Approaches, Accountability and Cida Source: ODI Working Paper 140, Oct. 2000
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Table A3-1. Sectorwide approaches for scaling up progress in South Asia

Approach Bangladesh India Nepal
Scalingup | Goal: increase net enrollment | Goal: in 3 years reduce out- | Goal: reduce share of out-
to 88% in 2009 from 80% in of-school children by 9 of-school children to 4% in
2002 million (from 25 million) 2009 from 24% in 2000;
increase net enrollment to
96% in 2009 from 81% in
2004
Reaching | Reduce number of out of- To lower gender/social gap, | Goal: increase primary
the school children with disability | special schools/facilities for | enrollment especially of
excluded by 30% by 2009 girls: free textbooks for girls | girls and children from
flower castes: more female | socially disadvantaged
teachers; grants for disabled | groups
Empower- Decentralized framework Shift in service delivery
ing comm. for service delivery, empower local
unities responsibility given to communities to manage
states, districts, subdistricts schools and block grant
resources
Focusing Tncrease Grade 5 completion | Imprave transition rates Tncrease learning
on quality | rates to 80% in 2009 from from primary to upper achievement from 52% in
68% in 2002; increase number | primary; improve student 2003 to 60% in 2009
of students achieving achievement: improve
acceptable levels of literacy physical facilities, payment
and numeracy by 50% by of teacher salaries,
2009 training/resource centers for
teachers, education
training
Leveraging | $150 million from IDA_$504 | $500 million from IDA $50 million from IDA_
up support | million from other donors, $550 million from other $100 million grant from
$1.16 billion from government | donors, $2.43 billion from other donors
government
Nore: With support from a $51 million IDA grant. Bangladesh > also targeting the enrollment of 500,000 (out of 3 million) out-of-
sehool children through a project supporting comamnity-managed nsaformal schools of leaming centers. to complement the prozram
supporting the formal primary education sector.
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Stakeholders

Whose Priority?

¢ Resource allocation
# Better salary - §=|
< Poverty reduction
& Harmonization and Alignment > K+—(?)
¢ Good citizenship
< Higher educational attainment > {&
* BBDRZ51EE) > ?
¢ Accountability > [E
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Rate of Return to
Investment in Education

!ocla !o! !rlvate EoR

Prim
Asia 16.2
MENA & ECA 15.6
LAC 17.4
SSA 254
OECD 85

Sec High
11.1 11.0
9.7 9.9
12.9 12.3
18.4 113
9.4 85

Prim Sec High
200 158 182
138 136 188
266 170 195
376 246 278
134 113 116

G. Psacharopoulos, et al., 2002 Returns to Investment in Education: A Further Update

Where Are We? What is Our Strength?

Program  Policy ‘

> [ Scale |

‘ Project

P
=
=J
%
‘ Classroom/School

4

Sector

Access
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