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BEAR (Better Education for Africa’s Rising)
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TVET in SDG 4

By 2030, ensure equal access for all women and men to affordable and
quality technical, vocational and tertiary education, including university

By 2030, substantially increase the number of youth and adults who have
relevant skills, including technical and vocational skills, for employment
decent jobs and entrepreneurship

d

By 2030, eliminate gender disparities in education and ensure equal
access to all levels of education and vocational training for the vulnerable,
including persons with disabilities, indigenous peoples and children in
vulnerable situations

The BEAR project begins from
Ambassador Kiwon Jang’s appointment, 2011
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The Backdrops of BEAR
The Time is Ripe...

African economy is rising
TVET revitalization/renaissance underway
SADC survey on TVET done timely at that moment

Korean secondees to UNESCO HQ planning new projects
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Africa is Rising,
The Economist, Dec 3, 2011
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TVET Revitalization - UNEVOC
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Rewitalization of TVLT Systess Technical & Vocations!
| Fweation
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{Main Working Dmanma‘ m Secomd gress on Technical and i | umes
Raxkl Poear erganized by UNESCD, Secd, Republic of Korea, Apnl 1099). ——
u Revitazing TVET In Higeria |
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sarninars alen provids a spacs 1o faslitaras policy dalogus ameng TVET planears and palicy makers to shars.
+ Carenr Guidance and discuss experiences and ideas how TVET systemns may be revitalized at national level through the

implernentation of innovative polices and practices.

UNESCO also ives techvical A5sistance Lpon the fecuest of the Member Statas in crier to help to imprve
and strengthen ¥ See examples of sarvices provided In the following
countries:
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2011 SADC Survey,
A threshold :

Not for Circulation 0
DRAFT FINAL REPORT

Assessment and Review of Technical and Vocational
Education lnd Training (TVET) Irs the SADC Region
and ofa gy for the
“Revitalisation of TVET

Authors of Regional Report
Professor Simon MeGrath (University of Nottingham, UK)

Dr. Rosemary Logg (Span Consultants)

Dr. Joy Papéer (FET Institute, University of the Western Cape, South Africi)
M. Seamars Needham (FET Institute. UWC, South Africa)

M, Susanne Neymeyer [associate, SPAN Consiliants)

SEAN Comvitants
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IR, The Hagar
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“The Planners” in the UNESCO HQ,
Designers of the BEAR project

Youngchul Kim Kyutae Kim Borhene Chakroun
Nationalistic , dedicated gov't officials, For UNESCO's
eager to share Korean TVET experiences role in TVET
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= Project Title: Better Education for Africa’s Rise

BEAR, small sized teddy bear

(BEAR)
= Beneficiary: 5 SADC countries
= Donor: The Republic of Korea
» Duration: 5 years (2011 - 2015)

» Budget: 10,000,000 USD (overall)
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Selection inside UNESCO,
Competitive
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BEAR PROJECT:
SUMMARY FORMULATION REPORT
FOR FIVE BENEFICIARY
COUNTRIES

Education

Division | Setion

BTV

Masmes of S2atY

CHAKROUN, Buchea; FEVRE. Brigitte, HOLMES, Keith KIM, Yang-Cru TIEMANN.
r—

Bate of Baparr.
July 2031
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Three Result Areas(Targets) of BEAR,
Aiming High

Result 1:

Curriculum Development Capacity Building

Result 2:

Training of Trainers at Training Institutes

Result 3:

Computer network system for TVET management
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Due to small budget, target subjects chosen,
Leveraging the CD capacity built, moving others

Botswana

DR Congo

Malawi
Namibia

Zambia

Tourism

Agriculture, Construction
Agro-food, Construction
Construction

Construction, Tourism

Hard to find implementing agency

Delaying the launch

e MPLEMENTATION PARTNERS AGREEMENT
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It took more than a year to find the
implementing agency due to the un-tied
rule of UNESCO and the reluctance of the
KRIVET.

KRVET researchers are over-burdened,
in-experienced in ODA type of work

Finally, on Aug 27, 2013, the 1.67 mil USD
contract for the result 1, CD only, was
signed between KRIVET and UNESCO.

The Result 2 and 3 are not assigned to

KRIVET, to be on bidding later.
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Tight Monitoring & logistics Scheme

Complicated & Rigid |

Control==

Base —=
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UNESCO HQ

UNESCO
Field Office

“ Reporting | L
«+ Informfollowup [~
activities |

[ Support on Program |

| coordination & field

| _visit
., L
[
Lo [ :
+ Follow up | eConducting Mission |
activities 1 | & Consultancy i
« Provide relevant | e
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Cosboration | e
| with KRIVET !
Task Force Team on NS International TVET
Curriculums , Expert Team
(Sector 1, Sector2*) + ~Team leader: 1
-Curriculum Expert: 1(+1%)
- . -E y expert: 1(+1*)
Co_mmlttee of |“Technical ~ "1 *In case partner country has two
business sectors | Support & E selected TVET sectors
|-Consulting __ 1
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Standardization for Pace-Setting & Control

COMMON PLATFORM FOR CURRICULUM DEVELOPMENT(CD)

Consensus of the
Project goal &
task scope

Conduct Job Analysis
&
Develop a qualification

Make a syllabus, lesson
plan for
developed subjects.
DEevElopa
modular textbook

W/S 6 120 3

S SHidentsicom
questionnaire
Evaluate the
curnculadeveloped

W/S 7 |55
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- Design the instruction plan of the selected subject
+ Develop a syllabus, lesson plan of the selected subjects

« Develop some of a of the sel d subject

- Confirm & revise the
during the former 4 steps

- lop a competency questi
- Simultaneously observe & report the Instructional Execution

the ion indi to the
of i il i

= Share the overall achievements presented by each participant/party
= Organize future policy proposals




Workshops and Interim Activities
A Cost Saving Implementation Method

Eight One-week Work shops with visiting KRIVET team
Eight Interim Activities among the locals between the workshops

The interim home works,
Some were doing fine, but others..
How to grade them?

The Tool
Kits

KRIVET's
Manual series
for
Best Practice/
Example

Originally
Prepared for
Vocational
High schools
Based on
NCS
(National
Competency
Standards)

List of Manuals and Worksheets from KRIVET Toolkit

Task 2: Manual and worksheets to develop the cumiculum after
implementing the job analysis

Task 3: anual and worksheets to establish the evaluation criterion
per task elements and make a test items for measuring
the students' achievement

Task 4: Manual and worksheets to make a syllabus, lesson Plan,
and modular textbook

Task 5: Manual and worksheets to develop the "Instruction Plan”

Task 6: Manual and worksheets to analyze the effectiveness of
teaching and to make the questionnaire of students'
core competency and job performance competency

Task 7: Manual and worksheets to evaluate the outcome and
effects of the developed curriculum
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Botswana

Republic of Botswana
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On the Oldest Land on Earth




Botswana : WB’s model country

Population
- 2014 estimate

- 2011 census
- Density

- Total

- Per capita
GDP (nominal)

- Total

- Per capita

Excerpted from wikipedia

2,155,784 (145 »
2l

2,038,228 2

3.4/km’ (231st)
8.9/sq mi

2014 estimate
$35.989 billion
$17,106™

2014 estimate
$15.112 billion”

[31

$7,704"
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Three Prides of Botswana

Three Dikgosi

Korea Research Institute for
Vocational Education & Training

Panne : Hidden Pride

Korea Research Institute for
Vocational Education & Training

TVET in Botswana

Education vs Labor Ministry

Technical Colleges expanding replacing Brigades
BTEP provided by Scottish Qualification Authority(SQA)

Vocational Area
Foundation Certificate
1. | Agro-based Industry 2. Agro-hased Industry
3. | Building Construction 4.  Building Construction
5. | Business 6. Business
7. | Clothing, Design and Textiles 8.  Clothing, Design and Textiles
9. | Electrical and Mechanical Engineering 10. Electrical and Mechanical Engineering
11. | Hairdressing and Beauty Therapy 12. Hairdressing
13. Beauty Therapy
14. | Hospitality and Tourism 15. Hospitality Operations
16. 17. Travel and Tourism
18. | Information and Communications 19. Information and Communications
Technology Technology
20. Laboratory Science
21. Multimedia
22. | Sport, Leisure and Recreation 23. Sport, Leisure and Recreation
24. | Health and Social Care 25. Health and Social Care
—_— )
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Technical Colleges with Module System

i Botswana Student Network 1 HO|X| S0t2

GABORONE TECHNICAL COLLEGE
Gaborone Technical College invites applications from suitably qualified
candidates for the following programmes tenable in April 2013:

1. BTEP Certificate in Beauty Therapy

2. BTEP Certificate in Hair Dressing

3. City and Guilds Technician Diploma in Electrical and Electronic
Engineering

4. City and Guilds Level 2 Diploma in Food Preparation and Cooking
(Culinary Arts)

5. City and Guilds Level 2 Diploma in Food and Beverage Services
6. City and Guilds Level 2 Diploma in Reception Services

7. City and Guilds Level 2 Diploma Accommodation Services

School Fees - PT50 per annum for all the programmes if self-sponsored.
Candidates who meet sponsorship requirements can apply fo the
Department of Tertiary Education Financing upon admission.

Gaborone Technical College

Private Ba 00358

Gaborone

Tel: 3636200

Fax: 39032382

CLOSING DATE: 27 APRIL 2013
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City&s
Guilds

Babeve you can

WHATWEDIFEN | GUALICATIONSE APPIENTICED®S | UALITIEATIONS | INTERMATIONAL

PROUDLY SPONSORED BY CITY & GUILDS

NATIONAL

APPRENTICESHIP AWARDS

We wish all those nominated &
best of luck for tonight

Aopumticestip Awats | OFC aoouncement | Apprenéicestip Reforms | Grat Erpecttions

City & Guilds - a global leader in skills development shearE O o
[wwrweorree QR conmrowcmims |

City and Guilds of London Institute

HNEWS & INSIGHT

BTEP Documents for Curriculum Authorization

Manuals of CD Validation, Re-validation, and Assessment
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MINISTRY OF EDUCATION

A TY OF POUCATION AAD 3155 DEVILOPMENT

Department of Vocational Education and
Training
Koy Skl ), dandf §
Walidation Documant
Botswana Technbeal Education
Programme
"
TSt o vt gt sl o 4t Timmng
Curriculum Development Procedures
August 2011 ¢ 2: Establishing the Need
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Teaching & Learning in Tech Colleges
Based on Learning Units

| Learning Unit: IHospitalih' Accounting (U1006310)
—

Learning Outcomes

Performance Criteria

1. Apply a computerised
accounting package to
produce final
accounts in accordance
with standard practice

(a) Establish suppliers’ and customers’ personal accounts

(b) Record cash and credit purchases and sales

(c) Process ‘payments to suppliers’ and ‘from customers’

(d) Extract Trial Balance, Trading, Profit and Loss
accounts and Balance Sheet

2. Prepare a cash budget
for a hospitality
operation

(a) Determine the reasons for preparation of a variety of
budgets

(b) Prepare a budget for a 3 month period for a
hospitality operation

(c) Prepare a cash flow forecast for a given period

3. Prepare a statement
reconciling budgeted
and actual net profit
using variance analysis
to improve
performance

(a) Distinguish between revenue based and cost based
variances

(b) Calculate revenue variances

(¢) Calculate cost variances

(d) Prepare a statement reconciling budget with actual
net profits achieved using the results of the analysis

(e) Analyse the results and propose changes to improve
the situation

4. Apply various pricing
methods for a
hospitality operation

(a) Analyse the variety of methods of pricing commonly
applied in the hospitality industry, emphasising their
advantages and disadvantages

(b) Calculate accommodation tariffs using the *“bottom-
up* approach

(c) Calculate overall menu prices for food and beverage
using differential profit margins and cost plus method
of pricing

ng




The National Development Plans point out
Something wrong in manpower preparation

Technical document to support

The Strategic Human Resource Development Plan
for the Tourium Sector

for the pesiod

1013 to 2003

By M et 2
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Place of Botswana Tourism Competitiveness,
Problematized

Tabla 5.1: & companzon of parformance amoengst a sslection of tourdam dapendent
economias using the Travel and Tourlam Competitivensss report for 2013

Ranking for human Education & Avaliabliity of

Trahing levels  qualified Ebour

South Afnica [} 132 e 134

Mamilbla a1 130 118 134

Maurtus 58 43 47 BB

EOiEwWana a4 128 T8 138

=i Lanka T4 T8 =1 112

Vigtnami 80 17 EE 4B
_—
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Powerful Support from the Government

T Korea Research Institute for
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Project Coordinator,
A localized dedicated interlocutor

Korea Research Institute for
Vocational Education & Training




1. Establish Job Definition for analysis

2. Draw Duties for the Job (6-12 each)
3. Draw Tasks for Duties(7-15 each)

4. Examine order and contents of Tasks

5. Set Priority & Training need of Tasks

6. Identify knowledge, skill, tools/attitude

Development of A Curriculum(DACUM)
DACUM Process

Brain Storming

practiced by themselves

DACUM, an international best practice,

Build on What already Exist,
Aligning the Terminologies and Concepts

BTEP - Botswana DACUM NCS - Korea
(N/A) Occupation Occupation (High, Middle Level)
BTEP Vocational areas Job definition Job (Sub-level classification)
Learning Unit Duty Competency Unit
Learning Outcome Task Competency Elements
Performance Criteria Element Performance Criteria
Evidence/Application Range K.S.T K.S.A/Application Range
Korea Research Institute for cqatT - Korea Research Institute for
Vocational Education & Training u H [ S [: Vocational Education & Training

Korea Research Institute for
Vocational Education & Training




Common Platform vis-a-vis Botswana National Platform
Request to reflect local concerns

Equivalent Common

Interim Activity
Platform

‘Workshop 2 - DACUM Job Definition and Sklls Mtrix relstng to: Training on the DACUM Method Task 2 Finalizng metrix and
* New approschin Sotwara . Acice on Sklls for £ach area tzmpistes
* Staffrequire training and practice + Travel Consutancy
Presentation to Sector and
‘Steering Committees
o ‘wth emanziz on T P ———— Tek3 Finaizng of sectatonz
* Programme structure must meet metional OSE annwmasw.r recuent budget, staffing Cnczmies and Ferformarce Criteria Pages 13 EEELT

smndar:

the Quality +  Unit Sped
‘Aszassment Unit of the MoE & 5D and the NOOF . Bluesrint (Mandatory Elactve]
Emonasis on cualiy and efficency + FeySicmgreson
iz on IFcependent Lesmer ohiceophy + Complisncewith NCOF
+  Compiznce with GAA

Rainte t2 eficangas in desinine curicus
Trsining on Ky Suits intesration (zes bew]
Achice snd suppert for comphance

Warkhap 4~

Cument azzeszment moel = not femsivie and requres

complesz revizion

¥RIVET pracices mirmor Botmwane's desred assessmant

model in TVET
Requirement to compietely define gracing systems
which are understood by industry and allow for

umicum.
o Forttolio Buses Aszeszment
o Fracio Az s

Training on esigring Erading sytes Tack 3 remainder ‘Comgietion of Aszassment
Training on assessmient miodels, methods Task § [FBL) ntruments end merking
2n their imptementation rutrics

~rairing on writing aszessmentz an PBLis simitar to Portioic

merking rbics besadleamingfassessment

cumentyyin use at Technical

[ rerinep  integration of

Currently he',’zll' utnz. U3 ofthe

cumicuum

= CoversNumerscy, ICT, Personal
Interpersonel Skill, Communication,
Froiiem Soning Entreprensurshi

Deemed important but emphasized over

vocstional skits

Strategy iz required for possioly integrating

skl
Strategy must indude how key skills are

Etreareneusisl bl must aiza 52
considered
Coutd cther Ky SKils o2 consideren

ey sills

Aszessment strategy for key skils

K:,'Sklls integrtion | pozsibie] planinchuding: .
Kenifisbie key skills for the curricuum anes
Aspects of the CUTICLT Which relate to .

Trairing or haw ta irtgrate Key Slsta

arricum rezs

mining o how t manage Key Skilz within
2 Curmicsm ares

v Training on how Key itz shoud be

azzazzedie. permons internerzons) skl

mmes
Empioyers compiein of lack of direction and
invotvement from colieges

Howto buit reitionship withindustry to
train or allow studentz to

Won: FaEmen Gaoe

+ Training on the mocates of work

Prepare: industry to scoept students of work pmcemant

placement +  Design of work piacement iog Sooks,
Prep £ = reria, portroics et
placment and ouild reletianzhips with +  Design of puieines for m_'xr;. ‘colige
industry coliaboration for work placemen

Frapane: candicates for work piscamant

‘artioulstion to higher education v Actimimssessments sus marking mrs reizted o ohilozoohy of *  Coukd entrepreneurial sid i be Lo or Work Possibie to consider candicates setting up
* Reguirement to define assessment modsls and methods Indepengent lesrmer Flacement their own businesses as part of
for e in TVET snwironment placement
Workehop § - Titor's Pack [bext baoa] Compietad tior s packs for each Uit within the Trairing o ShIS trancter technigos within | Tak 4 TaskE Task & Commieton of o pas
+ Sotowara system ancourage: the s of Tutor padksts | structure: TuET fomst mai]
encourage Indenencent Leaming »  SessionPans "nnirgar i i i on
* Tunar padisinuce Learring sna m;mnm. . L = pack -
+ Tutersex Tesiing on haw o measure the suzessof
Botswena requires emphesi on i e + Formmbve sssmsments plus merking guides sl trnster techigues 2. formatine Wore emphass on il
+  Stuoent profiing methods - aming styes azesiments rancte tericies
Training o how £ estanisn leaing s
orsse
H = Curmiculum Management ‘Cumcuium Managemant pizn which Training on setting oojsctives eietEd o Tazk 7 mo=mentation of
* Developed cumicubam must 02 implemented ta Objactives of the implemented cumicuium in wnifzation and throughput meragzment plan
maimizz stucent throughput and utiization of terms of autputs Trairing on Sretaning for modern tertisry | Rmibes to svalustion
resources » Timetoie reisted t i ctituti mtect to objectives. howeverimplementation
+ Timetaoing . Staft. rooms. bucget etc. Training on resource meragement framework needs to be
* Managemet pian for opersfing a training hated +  Commensal business pinor opemting s “raining on commeards busness pierving | #ised st and cijectives e
Mans e T e S -
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8 Work Shops and Interim Assignments Ime >chedule g B BEAR Project
Cubral Oganestze
at the WS 3 BOTSWANA
Better Education for Africa’s Rise
period Workshop 3 DACUM Schedule
Time | Activities Performed By
. Day 1 (2~ December 2015]
1 Introduction Erdess

2 DACUM

3 Performance Criteria

4 Learning Module

5 Lesson Plan

6 Work Placement

7 Quality Assurance

8 Wrap Up

Apr 1-5, 2013
Aug 5-13, 2013
Dec 2-6

Apr 7-11, 2014
Aug 11-15, 2014
Dec 1-5, 2014
Feb 9-13, 2015

July 13-22, 2015

—_— Ty
KRAVET Korea Research Institute for
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08300845 | Opering Remarie N Kewagamang DPS Mok £ 50

05450930 | BEAR Project = — BTEF/BEAR Integration Overview Wi Doherty — BEAR Coorginasor

0930-1000 | Drientation for WS3 schedule and acivities Frofessor Barg

1000-1030 | CoFiee bresk

1050-1230_| Review of DACUM Matrces [ref Performance Criteria) Groups

1350-1200 | Lunch

1400-1600 | Review of DACUM Matrices|ref. Performance Criteria] Groups

1600-1630 | Reporting back o the plerary Facilitator
Doy 2 (57 December 2015)

0600-1000 | The Roe and Impartance of Performance Criteria Frofessor Barg

1000-1030 | Cofiee bresk

10530-1230_| Writing Performance Criteria = fine tuning DACUM Matrices) | Groups

1350-1400 | Lunch

T400-1600_| Writing Perfarmance Criter: Groups

1600-1630 | Reporting backt the pler Group Leaders
Day 3 (4 December 2015)

08D0-1000 | Writing Performance Criterial® fine tuning DACUM Mitrics: 2 Groups.

1000-1030 | CoFiee bresk

1050-1230 | Writing Performance Criterial= fine tuning DACUM Watrices) | 2 Groups

1350-1400 | Lunch

TA00-1600 | Writing Performance Criteria]= fine tuning DACUM M5 T zroups

1600-1630 | Reporting back tn the pie Group Leaders
Day & (5" December 2013)

08D0-1000 | Writing Performance Criterial= ine tuning DACUM Mt Professor Borg

1000-1030_| 1000-1030 1000-1030

1050-1230 | Writing Performance Crierial= fine tuning DACUM Watrices) | 2 Groups

12301800 | Lunch

TA00-1600 | Review of Specthications 7 zroups

1600-1630 | Reporting back to the plerary Group Leaders

5 (6" December 2043

0BD0-1000 | Extablizhing Curriculism Structure [ref Syllskus, P 1P, Tewz) Profeszor Borg

1000-1030 | CoFiee bresk

1050-1230 | Draft Bomwana BEAR Structure Groups

12301800 | Lunch

TA00-1600 | Presentation of Structure and Units Group Leaders

1600-1630 | Close and way forwarg Frofessor Ban
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gt tore BEAR (Better Education for Africa’s Rise) TG 9/
Cuftural Orgamization ~ 3 [ | §
Progress

Programmes Validated July 2014:
Culinary Arts
Hospitality Management
Travel Management

Portfolio Assessments Vetted August 2014
Culinary Arts
Hospitality Management
Travel Management

End of Year/Semester Examinations Submitted for Vetting November 2014
Culinary Arts

Hospitality Management
Travel Management

Outstanding Issues

College Approval (Submitted to QAA)
Certification (Submitted to DTVET)

e Korea Research Institute for
u H [ S [: [| K RﬁE T Vocational Education & Training

_— i £
JIHIE UNESCO M
ot BEAR (Better Education for Africa’s Rise) T 9 [/
Cuftural Organizaton H &ruy

4/}

142 Students on BEAR Programmes in Gaborone
Technical College and Francistown College of Technical
and Vocational Education

Gaborone Technical College

Culinary Arts 23

Hospitality Management 24

Travel Management 58

Francistown College of Technical & Vocational Education

Travel Management 37
—_—
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Semester System Attempted
Inserted into the Learning Module System

ﬂﬁ o UNESCO -db
: BEAR (Better Education for Africa’s Rise) / ¥\
Ecucatonal Scanthc nd - {2 + L
Cutural Organization V L=

Semester Structure

<

Semester 2 m Semester 4
60 Credits T 60Credits 60 Credits
Unit 1 (12 credits) Unit 6 (20 credits) " Work Placement Unit 11 (10 credits)
Unit 2 (20 credits) Unit 7 (20 credits) v\ Unit 12 (15 credits)
Unit 3 (10 credits) Unit 8 (12 credits) Unit 13 (15 credits)

Unit 4 (15 credits) Unit 9 (10 credits) Integrated Project
(20 credits)

Unit 5 (13 credits) Unit 10 (7 credits)

e Korea Research Institute for
u H [ S [: [I K RﬁE T Vocational Education & Training

Lessons Learned from the BEAR Botswana

Analytical Aspects

Contingency : Korea’s rise to donor, TVET revitalization

Structure : Policy transfer/borrowing mechanism and practices
System : Curriculum development by NCS (Nat'l Competency Std)
Actors : UNESCO, MOE, KRIVET, DTVET of Botswana

Ideology : Knowledge Sharing Program(KSP) for development

Unique Aspects

Build on what already exists/Grafting vs New wine new bags

Role of local team leader vs Foreign experts

Strong local Ownership vs. Control from the Donor

Political Support vs One of routine aid projects

Participation of demand side employers vs gov’t officials

Hands-on practices by locals vs Packaged delivery from vendor

Limits on resources & expertise vs aiming too high, much, & broad
“Planner vs Searchers” problems as found in development cooperation
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A Theoretical review of the BEAR Botswana,
from Policy Borrowing Perspectives

Key figures :
D. Phillips, K. Ochs, J. Schriewer, J. Meyer, F. Ramirez, G. Steiner-Khamsi,
A. Verger

Core concepts, terminologies, jargons, & metaphors
reception and translation, externalization, political mobilization,
globalization optique, deterritorialization, externalized(borrowed),
recontextualized, internalized, socio-logic, local speak vs global speak,
loose coupling between a policy and its implementation, discourse
semantics of globalization, global education policy, policy brokers,
comparison over time, across contexts, against standards, retroactive
indigenization or reframing techniques, talk of crisis, cross national
attraction, decision, implementation, internalization/indigenization,
policy adoption and the role of ideas, ideation in the context, semiotic,
institutionalism, rationalism, and constructivism & many more.....

Policy Borrowing in
Comparative Education Studies
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David Phillips and Kimberly Ochs (2004). Researching policy borrowing: some
methodological challenges in comparative education, British EFducational
Research Journal, Vol. 30, No. 6.

The Issues of Context in Policy Borrowing,
On local vs global confrontation

Emphasis on the local context in policy borrowing process
adaptation & internalization/indigenization, socio-logic

Globalization & de-contextualization
best practices, standardization, world education policy, policy
brokers/vendors, travelling reforms, rank, role of ideas in borrowing

Reception & translation of reforms in developing countries
crisis talk, political mobilization for reform, loose coupling,
recontextualization, conditions of aid vs ownership

BEAR Botswana and
The Case Selection Typology in policy borrowing study :
Which quadrant does it belong to?

Outcomes
Similar Different

o 558-50 55-DO

5 Similar Systems with Similar Systems with
E E Similar Outcomes Different Outcomes
o
Z, 2 Ds-SO  ¢=m===)  D5-DO
z = Different Systems with Different Systems with

% Similar Qutcomes Different Outcomes

GITA STEINER-KHAMSI (2013). What is Wrong with the ‘What-Went-Right'
Approach in Educational Policy ? Furopean Educational Research Journal, Volume
12, Number 1.




TVET Policy Borrowing Stream in Botswana,

From now to elsewhere?

Byoung-gyu Gong(2014). Borrowing from Elsewhere : From Cross-national Attraction to
Internalization of the BTEP(Botswana Technical Education Program) in Botswana, MA Thesis,

Seoul National University.

No
policy
\ Patrick
Van
Rensburg
L
Germany
\ TVET
Policy
Making
< %
Scotland

*1960s

©1970s: Brigade Movement

©1980s: German Dual System

®1990s: State-led TVET Policy

#2000s: Technical Colleges & BTEP

©2010s: BEAR Project

49

Research Questions for BEAR Botswana, inspired by
the Reception & Translation metaphor of Gita S-K

Is the BEAR Botswana a contextualized or a de-contextualized project?
What are the global aspects and influences in BEAR Botswana?
What is the role of the |10 (UNESCO) and how did they play the role?
What is the role of Korean government and why & how did they play it?
What is the rationale for the “reception” by Botswana government?

How & why did Botswana “translate” the Korea's best practice?
How did they translate the Korean practice into their existing system?
Is Korea’s TVET CD method an int’l standard as a travelling reform?
How does the ownership in the process of policy borrowing appear?

Is the BEAR Botswana viable in the future?
Do SQA-BTEP, City & Guilders, KRIVET cause confusion & inefficiency?
Will the “grafted” Korean practice to BTEP survive on what condition?
How does Botswana eventually invent their own TVET system/practice?

“Policy Grafting” in Botswana as a Policy Borrowing

Tentative Conclusions :

Botswana re-contextualized the de-contextualized practice of
TVET CD suggested by the donors of UNESCO & Korea.

It was attributable to Botswana’s policy borrowing tradition of

exerting the ownership.

The re-contextualization was made in a form of grafting the
KRIVET method into the existing BTEP formerly provided by SQA.

The viability of the grafting is not certain, if the stem

of the BTEP rejects it.

A BEAR baby was born

Korea, Keolebile Banyatsang's daughter
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Thanks much for your listening.
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