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This paper analyzed the field research resulted in “Good practice to improve 
secondary school” in Malawi. We conducted the field research at five secondary 
schools and asked teachers about their good implementations in the school. There 
are mainly 3 good implementations, which we exacted from field research’s 
results. 

First one is about utilizing PTA budged to improve quality of teaching. 
It is clear that some schools utilize the PTA budged for teachers who had 
good performance on quality of teaching, mainly based on students’ results on 
examination. The teachers are really encouraged to have reward and honored. 

Second one is about mutual aid activities. All of the target schools prepare 
common baskets for poor students. The target schools collected some stationaries 
and small money from the students, the teachers and community people and shared 
these things for students with tough conditions of learning. 

Last one is about fostering competitive culture in school. Most schools 
introduced the system, which is that high-performance students have priorities to 
have scholarships and good beds in their dormitory. The system encouraged them 
to compete to study among students. 

In the perspectives of pedagogy and long term, these good implementations 
could be recognized as bad practice. However, teachers utilize limited resources to 
improve quality of education as much as they can.




