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Tensions in National Education Export Strategy
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With the expansion of the global education market, education has increasingly
become a lucrative export industry. Recognizing its significant economic potential,
many advanced countries actively export their education models through public-
private partnerships (PPPs), often constructing a ‘national brand’ in the process.
Recent scholarship has investigated national education export strategies pursued
by Finland and Singapore—so-called ‘new reference societies’ due to their high
performance in OECD’s PISA—highlighting the economic rationales behind these
initiatives.

Building on this emerging body of literature, this paper investigates the
policy formation process of Japan’s national education export strategy, EDU-Port
Japan. Launched in 2016 by the Ministry of Education, Culture, Sports, Science,
and Technology (MEXT), EDU-Port is promoted as a multi-ministerial, public-
private platform designed to actively disseminate and export the ‘Japanese style of
education’ to emerging and developing parts of the world.

Drawing on policy documents and in-depth interviews with key policy
actors, this paper examines how various stakeholders have sought to capitalize
on the growing international interest in Japanese education, particularly in kosen
(technical colleges) and tokkatsu (holistic education). Our Japanese case study
illustrates how a complex interplay of economic, geopolitical, and educational
interests has shaped the ‘All-Japan’ national education export strategy, leading to
fundamental tensions and contradictions. It further demonstrates how MEXT has
attempted to advance its own institutional interests and maintain an ethical stance
in education export through self-reflexive and mutual learning discourses, while
simultaneously aligning with the Cabinet Office-led political and economic agenda
of infrastructure export and top-sales diplomacy.

By highlighting these internal struggles, this study challenges the notion of
education policy as a coherent, linear process. Instead, it conceptualizes policy
formation as an ongoing negotiation marked by compromises and mediation.



